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HOUSEKEEPING .

Around 60 minutes for the presentations and 30 minutes for discussion

No handouts

The presentation is available at www.illuminategroup.com, and will be
posted on the AIEA website

The session’s focus is on providing attendees with

* A theoretical framework
* A practitioner's view
* Perspectives form alumni from around the world
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SPEAKER BIO IAN MOORE

lan serves as the Deputy Director of Development and Alumni Relations at
Coventry University.

lan joined Coventry in 2005 to create a fully fledged alumni relations
operation. So far he has trebled membership, increased satisfaction levels
and developed give back programmes.

Previously lan spent four years at the Open University rising to the role of
Acting Director of Alumni. Prior to this he worked in consumer magazine
publishing.

lan serves as the Chair of the International CASE Alumni Relations Survey,
a benchmarking program that has been running for the last three years
including 100 Alumni Relations operations.

He was Co-chair for the Alumni Relations Track of the CASE Europe

Annual Conference in 2007 and 2008, and has been a regular speaker on
Alumni and Development issues within the UK.
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CHAIR/SPEAKER BIOGRAPHY DANIEL GUHR .

Professional

« Managing Director of ICG
* Director of Business Development with SAP in Silicon Valley
e Consultant with the Boston Consulting Group

Education

* D.Phil. in Education and M.Sc. in Research Methodology from Oxford
e M.A. In Political Science from Brandeis
e Political science studies at Bonn and Harvard

 Research at UC Berkeley & the Max-Planck-Institute in Berlin

Alumni Experience

e Council member, Universitatsgesellschaft Universitat Bonn (2006 - 2009)
 Alumni interviewer, Harvard College (2004 - date)
* President, Oxford University Society, San Diego Branch (2003 - 2006)

Alumni Advisory Activities

« 30+ presentations, seminars, workshops, reports on alumni issues worldwide
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QUICK ATTENDEE POLL .

* Role

« Kind of institution

« State of alumni relations

e International alumni network
e Forward looking strategy

 Hoped for learning experience
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DRIVERS FOR INTERNATIONAL ALUMNI NETWORKS VIS-A-VIS
INTERNATIONALIZING THE INSTITUTION

Drivers for International Internationalization
Alumni Networks of the Institution

e Population composition

eInternational recruitment

*Linkages (personal,
structural, systematic)

* Technology diffusion

» Self-organizing micro-
support models e Perspectives, styles, and
concepts

*Global brand leverage

* Shifting experiences

* Placement

 Strategic development

e Institutional efforts

(sometimes) « Competition
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A VIEW FROM INSIDE: ALUMNI RELATIONS AT COVENTRY .

lan Moore’s presentation goes here.
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THE NEW ZEALAND INTERNATIONAL ALUMNI SURVEY .

 Sponsored by the New Zealand Ministry of Education
» Jointly executed with New Zealand’s eight universities
* Online survey of alumni around the world (not residing in New Zealand)

 Four key areas investigated: Experiences, connection, communication,
and engagement

 More than 3,400 alumni responses
 More than 320,000 data points

* Survey will be made available by the New Zealand Ministry of Education
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EDUCATIONAL EXPERIENCES

As a Student, by Country of Residence

Alumni Educational Experiences as a Student (by Country of Residence)

United States ST e e
singapore |
cermany I E
Australia I T i
canada [N .
M alaysia | |
L I
China | T
Hong Kong | T |
0% 10% 20% 30% 40% 50% B60% 70% 80% 90% 100%
u \ery positive  ®Positive Neutral ®Negative ®Very negative Don't Know/Does not Apply
Notable differences, but careful interpretation needed
Source: New Zealand International Alumni Survey, 2009.
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SERVICE EXPERIENCES

As a Student, by Age Bracket

Alumni's Service Experiences as a Student (by Age)

70 and older

60-69

50-59

4044

30-39

29 and younger

0 10% 20% 0% 40% 50% 60% T0% 80% 20% 100%

=

®\Very positive = Positive Meutral m=mNegative =Very negative Don't Know/Does not Apply

Younger alumni had better service experiences

Source: New Zealand International Alumni Survey, 2009.
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SOCIAL LIFE EXPERIENCES

As a Student, by Country of Residence

As a Student, Who Was an Important Part of an Alum's Social Life? (by Country of Residence)
| — | | I
Australia | I E
United States | . — .
Canada I — | E
Germany I — | |
Singapore I —— [ | I—
Hong Kong I - | — [
Malaysia [N —— I —— | .
China IEEEEEEEEEE— I I
0% 10% 20% 30% 40% 50% 60% TO% B0% 0% 100%
u NZ Students = Students from my Home Country © International Students
u Administrative Staff = Faculty Members Local Residents
® Friends in Online Communities = Other

International students’ social lifes are not monolithic at all

Source: New Zealand International Alumni Survey, 2009.
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WELCOME EXPERIENCES

As a Student, by Country of Nationality

Welcome in New Zealand as Perceived by Alumni (by Nationality)

oy

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

u Definitely = Somewhat Maybe ®NotReally = Definitelynot Don't Know/Does not Apply

Germans like NZ more than New Zealanders, but others felt less welcome

Source: New Zealand International Alumni Survey, 2009.
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CONNECTION TO ALMA MATER

International/NZ Alumni, Depth

Depth of Alumni's Connections to Their Alma Mater

All Alumni

International Alumni

MNew Zealand Alumni

0% 10% 20% I0% 400% 50% B0% TO% 80% 20% 100%

= Very Much = Somewhat A Bit = \Very Little = Mot at All Don't Know/Does not Apply

International alumni felt more connected than domestic alumni

Source: New Zealand International Alumni Survey, 2009.
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CONNECTION TO ALMA MATER

International/NZ Alumni, by Kind of Event

How Alumni Connect with the University (in Person)
Attended a New Zealand themed event (International) _ _
(New Zealand) [ |
Joined local alumni club/chapter {International) _ _
(New Zealand) [ I
Attended alumni events (International) [ RS [ ]
(New Zealand) [N |
Met with alumni on a social basis {International) _ _
(New Zealand) [ [
0% 10% 20% 30% 40% S0% 60% T0% BO% 80% 100°%
®Regularly = Sometimes MNever mDon't Know/Does not Apply

Social events were preferred; little differences between alumni

Source: New Zealand International Alumni Survey, 2009.
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CONNECTION TO ALMA MATER

International/NZ Alumni, Online Community

How Alumni Connect with the University (Online Communities)

Joined an official online community group related to the university
{International)

{New Zealand)

Joined a user-generated online community group related to the
university (International)

{(Mew Zealand)

0% 10% 20% 30% 40% 50% 60% T0% B0% 80% 100%

= Regularly = Sometimes Never ®Don't Know/Does not Apply

Online community usage is still in a minor role, but...

Source: New Zealand International Alumni Survey, 2009.

ICG © 2009 EAIE Alumni Networks & Internationalization — 17 September 2009 19



COMMUNICATION WITH ALMA MATER

Online Communities, by Age Bracket

Do you prefer to share information in online communities such as Facebook? (by Age)

70 and older

60-69

90-59

4049

30-39

29 and younger

]

F

10% 20% 0% 40% 0% 0% 0% B0% W% 100%

mLike = Neutral Dislike = Don't Know/Does not Apply

... Younger alumni are driving strong adoption trends

Source: New Zealand International Alumni Survey, 2009.
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COMMUNICATION WITH ALMA MATER

International/NZ Alumni, by Mode of Communication

Alumni's Preferred Mode of Communication with the University

Share information in online communities such as Facebook (International) |GGG e
(New Zealand) NN
Read postings on the university website (International) [[INNININGTENEEEEEEEEEEEEEEEE .
iNew Zealand) |IEEEEEEE——
Receive postal mail (International) |G

(New Zealand) [ -

Receive electronic newslettersimagazines (international) ([INNNIENEGEGEGEGEGEGEEEEEEEEESSTTTTTSTSE
(New Zealand) IS e

Receive e-mail (International) NG

{New Zealand) [N

0% 10% 20% 0% 40%, 50% 60% 0% 80% 80%  100%

® Regularly = Sometimes Never ®mDon't Know/Does not Apply

International alumni are more interested in staying in touch

Source: New Zealand International Alumni Survey, 2009.

ICG © 2009 EAIE Alumni Networks & Internationalization — 17 September 2009 21



ENGAGEMENT FOR ALMA MATER

International/NZ Alumni, by Support Category

Alumni Support for the University by Category

Jaoining a Facebook group (International) [N e [ |
{(New Zealand) [INEEEEEEEEEE—— L
Participating in a local alumni club or chapter (International) NG ]
{New Zealand) [ININEGEGEGEGEEEEEE- =
Being available for alumni profiles for advertising/marketing (International) [INIINEGEEEEEEEEEEEEEEEEE [
(New Zealand) I — |
Sharing your experiences with potential students (International) |GG - |
(New Zealand) NG " ||
Attending university events in your region (International) NI - [ |
(New Zealand) I — |
0% 10% 20% 30% 40% 50% 60°% T0% 80% 90%  100%

mYes ®Maybe ~MNo ®=Don't Know/Does notApply

International alumni engage notably more than domestic alumni

Source: New Zealand International Alumni Survey, 2009.
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ENGAGEMENT FOR ALMA MATER

Experience Sharing, by Age Bracket

Can you imagine supporting your alma mater by sharing your experiences with potential students? (by Age)

70 and older

60-69

8059

30-39

28 and younger

=
&

=

®Yes ®Maybe No = Don't Know/Does not Apply

10% 20% 0% 40% 50% 60% T0% 80% 80% 1008

Especially younger alumni are willing to assist with recruiting efforts

Source: New Zealand International Alumni Survey, 2009.
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ENGAGEMENT FOR ALMA MATER

International/NZ Alumni, by Event Participation

Alumni Participation in General New Zealand-themed Events
Attending an event hosted by mu!tiple MNew Zealand universities — -
(International)
(New Zealand) | — i
Attending a sports event with a New Zealand team (International) _ -
(New Zealand) | — i
Attending a Kiwi Expatriates Abroad (KEA) event (International) — -
(New Zealand) N |
Attending an embassy event {International) _ -
(New Zealand) | e — 1
0% 10% 20% 0% 40% 50% 60% T0% 80% 20% 100%
EYes ® Maybe No wDon't Know/Does not Apply

Differences in event participation are modest, but...

Source: New Zealand International Alumni Survey, 2009.
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ENGAGEMENT FOR ALMA MATER

Benefit Expectation, by Age Category

Benefits and Information which Alumni Expect from NZ-themed Events (by Age)
70and otder NI N [ [
wso INIIIEEN I .
ws N . |
0% 10% 20% 30% 40% 50% B0% T0% 0% 20% 100%
® Information on Studying in NZ ¥ Information on Visiting NZ
Job Opportunity Information NZ ® NZ Business Opportunities
= NZ Immigration Information NZ Social & Cultural Update
= How the All BElacks have been doing u A bit of socializing

... Alumni expect different benefits from event attendance (by age)

Source: New Zealand International Alumni Survey, 2009.
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SUMMARY PERSPECTIVES

* International alumni are different from domestic alumni — and often more
interested / engaged / willing to support their alma mater

 Alumni age matters a lot (well known life cycle issue). Younger alumni
differ from older alumni along multiple dimensions

 Alumni behavior and expectation by faculty/department background
differs somewhat, but less than other factors

e [tis important to take a comprehensive perspective which considers
alumni at a granular / segmented level

* International alumni have clearly indicated that they are willing to
support their alma mater in many different ways

Marketing

Recruiting

Events

Networking (online / offline)
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CONTACT INFORMATION

Dr. Daniel J. Guhr
Managing Director

llluminate Consulting Group
P.O. Box 262

San Carlos, CA 94070

USA

Phone +1 619 295 9600
Fax +1 650 620 0080

E-malil
Web
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